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The context

• preceded by multiple extreme 
weather events 

• a year with a record number of 
requests for assistance

• saturated catchments

• agency and personnel fatigue in 
emergency services and support 
agencies

• ongoing post-event recovery 
operations



consecutive and complex events
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May 9

•tidal inundation

•significant 
coastal damage

•damaging winds

•1300 RFAs

9-13 July

•damaging winds

•many trees down

•power outages

•record cold 
temps

•3200 RFAs

22-26 July

•severe winds

•trees down

•power outages

•flooding incl. Adelaide 
Hills

•900 RFAs

mid-Sept

•widespread 
flooding in metro 
and Southern 
suburbs

•1670 RFAs

Sept/Oct

•severe winds

•state-wide power 
outage

•flooding in most major 
catchments

•4280 RFAs

Then…

•Murray River flooding

•Large hail storm, 
damaging Riverland 
crops



An unrealistic scenario

• state-wide blackout can’t happen –
exercise deemed unrealistic

• occurred just before peak hour in the CBD

• reduced telecommunications

• Parliament was sitting

• multiple impacts state-wide – flooding, 
tornadoes, storm damage, tidal surge

• widespread damage – coastal, 
community infrastructure, 

• isolated communities

• new flood intelligence system and 
capability ‘nearly ready’
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• people stuck in lifts

• emergency services diverted

• mobile phones go flat

• essential services in buildings

• traffic lights

• power to flood gauges out

• back-up power not working

• fuel pumps not working

• darkness in normally well-lit areas





The blame game begins…..



“South Australia hasn’t 
seen a storm like last 
week’s in living memory,”

“It essentially ripped out 
the spine of our electricity 
system.”

Premier Jay Weatherill



Federal Energy Minister Josh 
Frydenberg said that while 
last night’s black out was not 
linked with South Australia’s 
reliance on renewable 
energy, there were questions 
to be asked about the 
wisdom the state’s rapid 
uptake of green power.



“that is a problem for SA and the 
government, Mr Weatherill has to 
answer for that.”

“I regret to say that a number of the 
state Labor governments have over 
the years set priorities and 
renewable targets that are extremely 
aggressive, extremely unrealistic, and 
have paid little or no attention to 
energy security,” 

PM Malcolm Turnbull



Federal Opposition Leader 
Bill Shorten said it was “poor 
form” for the Coalition to 
make political points about 
renewables while the crisis 
was ongoing in South 
Australia.



State Opposition 
Leader Steven 
Marshall insists that 
storm damage in one 
part of the state 
shouldn’t knock out 
the entire system.



21/07/2017



21/07/2017



Calls for enquiries and reviews

“Nevertheless, as a 
government there are 
always lessons that can 
be learned from an 
extreme weather event 
such as this. So it’s 
important there’s a 
thorough, independent 
review.”

Jay Weatherill



and the memes…..
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Meanwhile, back in the real 
world….
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on the West Coast 
and Eyre Peninsula 
things were getting 

serious
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lights

temperature 
control

information, 
communication 
and technology

transport and 
fuel

food storage 
and availability

medical 
storage

life support, 
medical technology 

and services

water and 
sewerage

mental and 
physical health 

impacts

access to cash
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SA, the driest state in the driest 
continent….then came the floods



Challenges

• scale of the flood

• impact on market gardens – the state’s 
food bowl

• damage to key infrastructure

• water management

• lack of regulation and resources 
around dams, levees, gauges 

• capacity of emergency services

• lack of previous experience and 
established systems
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#floodwit(s)



The ‘Burns’ review

1. Review the emergency 
management response to impacts 
of the extreme weather event

2. Review the response to and 
management of state-wide power 
outage

3. Consider the adequacy of the 
State’s prevention, preparedness, 
response and recovery 
arrangements



Key themes from the review

Issues relating to:

• the black system event

• emergency and incident management in SA

• public information

• flood risk

• resilience

• coordination of emergency relief and recovery
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The black system event

• public information about timing of outages

• communicating with communities without 
power

• business continuity for small business, big 
business and industry, emergency services, 
government and non-government agencies, 
health and aged care facilities

• no power = no refrigeration, heating and 
cooling, food preparation

• supplies – food, fuel, water, medial

• essential services – health, communications, ICT, 

• transport – fuel, traffic lights, closed roads
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Resilience
business 

continuity 
plans

emergency 
plans

roles and 
responsibilities 

at all levels

shared 
responsibility

understanding 
risk

communicating

community 
connectedness



shared 
responsibility

individuals

families and 
community

Business 
and industry

emergency 
services

health and 
support 
services

local and 
state 

government



Final thoughts

? foreseeable

? will these events continue to 
grow in magnitude

? role of businesses

? role of government and 
emergency services

? role of the individual

? increasing resilience
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